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Several years ago, heart device giant Edwards Lifesciences realized it
needed a new CAPA framework that shifts corrective and preventive action
from a one-size-fits-all method to a more nuanced approach. See what Dan
Buehner, director of quality engineering at Edwards Lifesciences, said about
it here.

“We’ve reduced the number of open CAPAs that we have by more than 50%, and the things we
are opening traditional CAPAs for now are really the things that make sense to.” - Dan Buehner,
director of quality engineering, Edwards Lifesciences

e Find out more: One Edwards Lifesciences Site Chopped Its Open CAPAs By Half. Here’s How
Your Firm Can Too
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